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Developed by the Natural Resources Institute (NRI), this document forms part of a set of learning 

products for use by Multi-Stakeholder Platforms (MSPs), which emerged from a ‘Learning Cycle on 

Engaging the Private Sector’ commissioned by the LandCollaborative and facilitated by NRI. The 

LandCollaborative is a global community of practice that supports the role of national land coalitions, 

and other forms of multi-stakeholder platforms (MSPs) and alliances to help deliver system change for 

people-centred land governance by stimulating innovation, building capacities, providing tools and 

connecting practitioners and change makers with one another. 
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Foreword 

This document is a revised version of the template introduced by NRI during the 2021–22 

LandCollaborative learning cycle. It was used by Multi-stakeholder platforms (MSPs) / Multi-actor 

platforms (MAPs) focused on land governance as a basis to develop a strategic action plan (SAP) 

for private sector (PS) engagement in promoting responsible agricultural investment (RAI), in ways 

that are aligned with the Voluntary Guidelines on the Responsible Governance of Tenure (VGGT) 

and with the core principles and objectives of individual MAPs.  

It is intended as a resource for use by MSPs / MAPs to develop a strategic action plan for private-

sector engagement, and in future LandCollaborative learning activities. It supports the Guidance 

on private-sector engagement, specifically Step 5 – Develop a Strategic Action Plan. 

The learning cycle also introduced participants to the idea of a Theory of Change (ToC) and asked 

them to apply “theory of change thinking” in completing this template; this document is intended 

to be used alongside the Theory of Change tool developed during the learning cycle. This uses 

planning for RAI and private-sector engagement as an example but can also be applied to 

platforms’ wider land governance strategies or other strategic planning processes. 

The template includes seven sections for completion:  

A. Private-sector investment situation analysis 

B. MSP / MAP overall visions and overarching goals in relation to RAI 

C. MSP / MAP Theories of Change and how these could be developed to include strategic pathways 

to engage the private sector in RAI  

D. The strategic objectives for change in private-sector investment practice, approaches to be used 

and the assumptions involved in working towards longer-term outcomes and impacts 

E. Objectives and activities for an action plan to engage the private sector in promoting RAI 

F. Platform development and capacity needs to support implementation 

G. Budget and resources required 

 

The template was revised at the end of the learning cycle based on experience of using it with 

participating country teams. The revised version includes clear statements of strategic action 

timelines, clarification of assumptions connecting short-term action plans to longer-term 

objectives and impacts and strategic planning, and to recognise that while RAI and PS engagement 

offer a key pathway in a platform’s Land Governance Strategies, to which ToC thinking should be 

applied, an independent ToC and separate strategy for RAI alone is not necessarily required. 

The template can be adapted and developed according to the specific needs of organisations that 

use it, or the formats required by partners and potential donors interested in resourcing work on 

RAI and supporting multi-actor and private-sector engagement.   

 Users and learners completing the template should refer to the section-by-section 

guidance notes that appear at the end of the template  

 Organisations and facilitators intending to use the template should consider the notes 

below which explain how the template was used during the learning cycle and the results 

obtained. 

 

https://learn.landcoalition.org/en/manuals-toolkits/guide-engaging-the-private-sector-in-responsible-agricultural-investments/
https://learn.landcoalition.org/en/manuals-toolkits/guide-engaging-the-private-sector-in-responsible-agricultural-investments/
https://d3o3cb4w253x5q.cloudfront.net/media/documents/LC_private_sector_Theory_of_Change_Tool.pdf
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Reasons for using the strategic action planning template in the learning cycle on private-sector 

engagement 

The purpose of using the template as part of the wider practical learning process was to quickly 

develop and begin an initial practical action plan during the learning cycle (LC), to allow for 

structured backstopping and mentoring from NRI and LC partners. These action plans were 

informed by the diagnostic processes, practical social learning activities on agricultural investment 

and how to engage with the private sector. The template therefore combines consideration of a 

long-term strategy using the basic elements of ToC thinking, with a focus on short-term actions 

for PS engagement.  

How the strategic action planning template was applied in the learning cycle 

LC participants completed the template whilst discussing with other platform member 

organisations on how engagement with the private sector to achieve more responsible 

approaches to agricultural investment could contribute to wider MSP / MAP strategies to achieve 

people-centred land governance, and to related objectives to secure land rights, sustainable 

livelihoods and food security for rural communities in each country. Participants were asked to 

consider how direct engagement with private-sector actors, and actions to influence and 

strengthen the enabling environment for RAI could be combined to achieve these changes, and 

what sort of approaches were needed, including advocacy, dialogue and social learning with the 

private sector and capacity building. For full details of approaches to use and actions that can be 

undertaken see the Guidance on private-sector engagement for RAI.   

Participants set out summaries of MSPs / MAPs’ overall visions and goals for RAI in each country, 

the key elements of a related ToC. They were then asked to formulate specific strategic objectives 

to achieve necessary changes in the operations of agribusiness companies and in policy, legal and 

institutional contexts for agricultural investment in each country, and in that context to formulate 

a strategic action plan for immediate or near-term implementation. The aim of this planning 

process was to ensure that short-term activities to be supported by the LandCollaborative 

partners in the different countries were genuinely strategic, i.e. that they could start to bring about 

constructive engagement with private-sector actors to directly contribute incrementally to the 

achievement of specific longer-term objectives by shifting stakeholder perspectives and 

demonstrating practical collaborative approaches and potential pathways to achieve wider 

changes in how agricultural investment is done.  

In practice, in the final stage of the learning cycle, seven of the original eleven country MSP / MAP 

or project teams that participated in Stages 1 and 2 of the learning cycle embarked on formulating 

an SAP for PS engagement. The four ILC platforms (Cambodia, Mongolia, Philippines and Tanzania) 

immediately applied the template, as did the Ethiopia Land for Life team. The Land for Life 

platforms in Liberia and Sierra Leone are now using the template to set out PS engagement plans 

in full, having initially formulated key elements of their plans using a shorter and more familiar 

Land for Life slide template, which Ethiopia also completed. Land for Life also determined that PS 

engagement for RAI should be one important pathway of the platform’s wider strategies for land 

governance. MRLG took a similar position, and MRLG teams have not so far applied the template 

as they are moving towards a full review of their wider land governance ToCs in light of outcomes 

and lessons learned over the last three years. Instead, two MRLG teams (Laos and the Oxfam 

Mekong regional rubber group) are now planning short-term actions to test deepening 

engagement with the PS as one key element of renewed strategic planning. 

https://learn.landcoalition.org/en/manuals-toolkits/guide-engaging-the-private-sector-in-responsible-agricultural-investments/
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TEMPLATE: for development of MSP/MAP Strategic Action Plans for Engaging 

the Private Sector and promoting RAI 

COUNTRY: 

NAME OF PLATFORM: 

NAMES OF PEOPLE COMPLETING THE TEMPLATE: 

CONTACT ADDRESSES: 

DATE ON WHICH THE TEMPLATE WAS COMPLETED: 

 

A. Situation Analysis 

A 1. Summary analysis of PS investment and policy / governance context (enabling environment) 

 

 

Key strategic issues to be addressed  

 

 

A2. SWOT analysis 

The main Strengths and Weaknesses of the platform in engaging with the PS 

 

 

The main Opportunities and Threats in promoting and achieving RAI 

 

 

A3. Additional information and research needs to inform forward planning 

 

 

B. Platform Vision & Overarching Goals  

B1. Overall vision of desirable change in relation to RAI and the private sector-specific longer-
term goals  
 
 
B2. Are there any goals or longer-term objectives that the MAP / MSP has already formulated 
for changes that are needed to ensure that agricultural investment is responsible in relation to 
the land rights and development aspirations of rural communities? (These can include changes 
to private sector investment practice and company operations, and changes needed in the 
enabling environment for agricultural investment). 
 
 
B.3 Indicate an approximate timescale within which these goals might be achieved.  
 
 
B.4 Describe briefly how this vision and longer-term objectives relate or contribute to the MSP / 
MAP’s wider vision and strategy to strengthen land governance: 
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C. Theory of Change  

A theory of change sets out how it is anticipated that change will occur. If you are not familiar with 

the idea of a theory of change (ToC), please refer to the guidance notes at the end of this Template 

which contains an example of a ToC diagram, and/or see the ToC tool, which provides fuller 

guidance. If your organisation or platform has already developed a ToC, or you are familiar enough 

with what is involved to develop a basic one, please include some information about it in this section.  

C1. If your platform has an existing ToC to inform its work to strengthen land governance, please 

explain its key elements here, or include it in diagram form, whichever is easier. 

 

 

C2. If you think that an existing ToC needs to be modified or developed to better incorporate RAI 

issues and engagement with the private sector, please indicate how it could be changed. For 

example, engagement with the private sector on RAI may be one change pathway within a wider 

ToC.  

 

 

C3. If there is no ToC, please discuss this with relevant platform members and consider developing 

one. We have provided a tool which sets out the steps involved in developing a ToC. 

 

 

C4. Are there any specific research needs, information, or analysis to inform your thinking towards a 

ToC and the formulation of a strategic action plan? 

 

 

 D. Longer-term strategic objectives  

Having considered the elements of a ToC, please use the box below to set out the longer-

term strategic objectives related to RAI and private-sector engagement  

D1. Longer-term strategic objectives for RAI and PS engagement  

1. Specific objectives for changes to achieve in private-sector investment practice and company 

operations to ensure they are responsible 

 

 

2. Specific objectives for changes needed in the enabling environment for agricultural investment so 

that it promotes RAI  

 

 

D2 Overall expected timeframe to achieve these strategic objectives 

 

 

D3. Overall approach(es) to be adopted or broad types of strategic actions needed to achieve the 

Longer-term objectives for RAI and the private sector in your specific country context (e.g. 

advocacy, social learning, capacity building, and combinations of these) 

 

https://d3o3cb4w253x5q.cloudfront.net/media/documents/LC_private_sector_Theory_of_Change_Tool.pdf


7 
 

 

D4. Main assumptions involved (what conditions need to be in place to achieve the longer-term 

vision and goals if your specific strategic objectives are reached?) 

 

 

D5. Please explain how the short-term objectives and their expected outcomes contribute to the 

longer-term objectives and changes needed? 

 

 

E. Immediate objectives and initial action plan – including planned 

or proposed activities 

E.1 Proposed timeframe for the initial action plan  (This may depend upon available funding) 

 

 

E2. Specific objectives of the short-term action plan   

   -  

   - 

E3 Planned activities: Please consider and include as appropriate actions involving direct PS 

engagement and indirect engagement (working through the enabling environment) and activities 

that may involve combinations of the two) 

i. 

ii. 

iii. 

iv. 

v.   etc., etc.   

Private-sector companies or organisations / stakeholders to be engaged in the action plan  

 

 

Other stakeholders to be engaged in the action plan  

 

 

E4 Main assumptions involved (what conditions need to be in place to reach your longer-term 

strategic objectives if the short-term objectives are achieved?):  

 

 

 

E5 Write a short narrative that explains how you would expect a next phase of action could build 

on the achievements of the short-term action plan to meet the longer-term objectives and the 

platform’s overall goals and vision for RAI and private-sector engagement  
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F. Platform development and capacity needs to support 

implementation 

F1. Expected participation and contributions of platform members and stakeholders to the 

strategic action plan for RAI and private-sector engagement (indicate specific member 

organisations and likely or possible roles)  

 

 

F2. Outline of communications plans (audiences, key messages, specific activities)  

 

 

F3. Social learning activities involving stakeholders considered (specific activities planned can be 

included in part E. above)  

 

 

F4. Platform skills development and technical support needs   

 

 

F.5 Actual or potential partnerships that contribute to the short-term action plan 

(Indicate the actual or desirable roles of the platform’s main support or network organisation, AND 

of other specific external collaborators or interested agencies) 
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G. Budget and resources required 

G1. Type and potential sources of technical support needed 

 

 

G2. Type and potential sources of communications support needed 

 

 

G3. Do any specific tools need to be developed or adapted to realise the activities and meet the 

objectives, and / or to carry out the stakeholder communication required?   

Please describe what these are and your options to access or develop these tools. 

 

 

G4. Budget for the action plan activities (summary only: a detailed budget for the action plan can 

be compiled separately in a format familiar to platform members)   

 

 

 

G5. Actual or potential budget and resource contributions to the action plan  

a) from the platform’s currently available resources   

b) potential budget and resource contributions to the action plan from LandCollaborative 

partners, external stakeholders and partners or other donors 
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GUIDANCE NOTES ON COMPLETING THE TEMPLATE 

Introduction 

These notes are formulated as a set of a questions and points to consider and reflect on in 

completing each section of the template. 

Users and learners should discuss the objectives of the action plan, the approaches, and types of 

strategic action to be adopted, and platform development and resourcing needs with each other 

and with other platform members. 

It is not necessary to draw up a plan to address all the agricultural investment or RAI issues that 

confront the platform. Instead the template asks for:  

i. reflection on MAP /MSP overall visions for RAI with better land governance and 

transformative change for rural communities and for users to set out specific strategic 

objectives for RAI and private-sector engagement in that context  

ii. to start small by focussing on an initial strategic action plan to work towards these 

strategic objectives by focussing on one or more specific and interrelated responsible 

investment issues and engagement with specific groups of private sector actors 

(together with government actors and other stakeholders, as needed). 

The template is intended to promote strategic thinking about how to achieve longer term change 

and the role that strategic engagement with the private sector can play in achieving longer-term 

goals. It requires considering the elements of a ToC, which sets out how it is anticipated that 

change will occur. The template should be used together with the ToC Tool  that provides further 

guidance on how to develop a ToC. 

 

Part A. Private agricultural investment situation analysis 

1. Please review the summary situation analysis compiled by NRI based on information provided 

in the diagnostic tool and shared during the learning cycle. Do you agree with this or are there any 

areas where the analysis should be changed or updated? 

2. Do you consider that you have enough information and knowledge of the PS investment 

situation and the current governance, policy and enabling environment for RAI to be able to 

formulate a forward strategy or action plan? 

3. Is there any additional information which you consider to be: a) essential to inform a PS 

engagement action plan, and b) desirable to enhance knowledge and understanding to strengthen 

the action plan and its implementation? 

4. How do you propose to go about obtaining this information and over what timescale? What 

resources would be needed for this? 

5. Does your platform already have a land governance strategy into which plans for private-sector 

engagement can fit? 

6. Are there any ongoing activities that engage the private sector a) directly and /or b) indirectly by 

engaging with the enabling environment? If so, these should be noted in the form.  

https://d3o3cb4w253x5q.cloudfront.net/media/documents/LC_private_sector_Theory_of_Change_Tool.pdf
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7. What do you consider are your platform’s main strengths and weaknesses in engaging with the 

PS to promote RAI? 

8. In your country, what are a) the main opportunities for and b) the main threats to constructive 

engagement with the PS and promotion of RAI?  

 

Part B. Vision and Goals 

1. If your platform has already set out a) an overall vision and b) clear longer-term goals that 

members want to achieve in relation to RAI, this can be included. 

2. If the platform has not set out an overall vision or goals to achieve for RAI, please discuss and 

reflect on this. Consider what is the desired end state you are trying to achieve? 

 

Part C. Theory of Change 

A ToC sets out how it is anticipated that change will occur. Having set out the desired end state 

and goals, you can work backwards through the outcomes you aim to achieve at different stages, 

and the inputs, activities and outputs required to achieve them. It is also helpful to set out the key 

assumptions involved. Remember that outcomes and impacts are outside the direct control of the 

initiative, but they reflect the positive changes that you are aiming to achieve by developing and 

implementing a strategic action plan. 

A generic ToC diagram is provided below. It illustrates how direct and indirect interventions by 

MSPs/MAPs are anticipated to involve strategic actions leading to capacity and practice changes 

and wider changes in the enabling environment. 
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1. If your platform has an existing ToC to inform its work to strengthen land governance, this 

can be included, or the key elements can be noted in the template, whichever is easier. 

2. If you think that an existing ToC needs to be modified or developed to better incorporate 

RAI issues and engagement with the private sector, please indicate how it could be 

changed. 

3. If there is no ToC, please discuss this with relevant platform members and consider 

developing one. A tool is provided which sets out the steps involved in developing a ToC. 

4. Consider if there are there any specific research needs, information or analysis to inform 

your thinking towards a ToC and the formulation of a strategic action plan. 

 

Part D. Longer-term strategic objectives 

1. Please formulate one or more specific strategic objectives to achieve specific changes in 

private agribusiness investment practice and / or the enabling environment for agricultural 

investment in your country that could be achieved in the medium–longer term (i.e. over a 

period of several years). 

2. Please indicate the overall expected timeframe for planning to achieve these strategic 

objectives. 

3. What type of approaches and actions are likely to be needed to meet the objectives? Please 

refer to the Guidance note on PS engagement to identify the most relevant important 

principles, approaches and types of strategic action to suit these strategic objectives, and 

to help reach your wider vision and goals. 

4. What are the assumptions? What other factors are required (elements beyond the 

platform’s direct control, or assumptions you have made about conditions that need to be 

in place) in addition to achievement of your strategic objectives, to realise your platform’s 

https://learn.landcoalition.org/en/manuals-toolkits/guide-engaging-the-private-sector-in-responsible-agricultural-investments/
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overall vision and goals for RAI? These are likely to reflect aspects of the country 

investment situation and the enabling environment for RAI that need to be kept under 

review and potentially addressed in later stages of strategic action planning. 

 

Part E. Immediate objectives and initial action plan  

1. Please set out the timeframe for the initial action plan: this may depend on how it fits 

within the platform’s overall planning cycle and on available funding opportunities. For 

example, the platform may be developing a funding proposal for PS engagement with a 

LandCollaborative partner organisation for one or more donors. 

2. Set out some specific objectives that the initial action plan aims to achieve. These should 

be outcomes or changes that are achievable within one or two years at most. They might 

be outcomes that reflect the first steps to achieving the strategic objectives set out in Part 

D, focused on a small number of companies and / or specific ongoing reform processes in 

the enabling environment. 

3. Set out the activities plan to address these specific action plan objectives. If your platform 

organisation, or partners involved already have a specific format to set out the details of 

an action plan that you are familiar with, this can be used here instead of the format 

suggested in the template. 

4. After detailing the activities, please consider and explain: 

a) if the action addresses the private sector directly or indirectly (by addressing 

aspects of the enabling environment for RAI), or both 

b) if you plan to focus on any specific sector or types of investment (e.g. domestic 

or foreign investors; investments in specific value chains or production sectors, 

large-scale investments or investments in smallholder farming, or possibly 

combinations of the two);  

c) Which specific companies or groups of companies you plan to engage with 

d) What specific aspects of the enabling environment for RAI (e.g. specific laws or 

policies, or regulations; development of communication or engagement channels 

with the private sector; specific consultations or activities held jointly with the PS 

or other stakeholders 

e) What do you expect to be achieved and by when? What are the expected results 

and the timeline for realising these? 

f) Which stakeholders do you expect to engage with in realising these activities? 

Please be as specific as possible in identifying the actors to be involved and the 

role(s) they would play. 

5. Set out the assumptions: Please list the assumptions made about the conditions required 

for the activities to meet the objectives and write a short narrative to explain how the initial 

action plan contributes to longer-term incremental changes and wider strategic objectives 

you want to achieve: if the activities and outcomes of the initial plan are successful what 

else is needed to achieve the strategic objectives and what type of follow-up activities could 

be considered for a next stage of action planning? 
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Part F. Platform development and capacity needs  

1. Please specify which platform member organisations will contribute to the action plan and 

how they will do so. 

2. Please indicate which other stakeholders would be involved in the action plan and what their 

roles will be – this can include private-sector companies and other actors targeted for 

engagement. 

3. Please consider the communications needs to support the short-term action plan. What are 

the basic elements of a communications strategy: i.e. what are the audiences, the main 

messages, types of communications activities or products needed, and possible sources of 

communications support? 

4. Please consider and include any specific skills development or technical support needs. If you 

have any short-term development plans for the MAP or partnership itself to support its 

capacity to engage with the PS and promote RAI, please indicate what these are, and any 

suggestions on how these could be modified or developed to make the action plan more 

effective in addressing the wider strategic objectives. This might include pursuing continuing 

social learning activities involving PS and other stakeholders during the action plan. 

5. Consider if there is: a) any need and b) practical scope or opportunities to enlarge or change 

the range of stakeholders that participate in the platform. 

 

Part G. Budget and resources required  

Before compiling a detailed budget, this section asks you to consider some of the key points 

that need to be considered and possibly budgeted for, in addition to the costs of the action 

plan activities themselves: 

1. Please indicate the types of technical support that are likely to be needed, and the 

potential sources. 

2. Please indicate the type, level and potential sources of communications support to engage 

the stakeholders targeted by the action plan and wider public audiences, by using national 

and/or social media and local communications tools (e.g. radio, theatre, etc). 

3. Please indicate if any specific practical, research or communications tools need to be 

developed or adapted to implement the action plan. 

4. Set out summary budget for the action plan. 

5. Please indicate any ongoing budget available to support the activities from within the 

platform’s available resources and any actual or potential budget (or in-kind) contributions 

from other stakeholders, partners and donors. 

 


